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Retroactive Funding Screen
Recovering equity already deployed in completed and in-progress projects
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Retroactive C-PACE reimburses eligible costs incurred within a defined lookback window before closing. For a developer who funded construction with equity and wants that equity back to redeploy, this is frequently the highest-value application of the entire mechanism — capital returned without a sale, without refinancing the senior loan, and without dilution.
It is also the application developers most systematically overlook, because the window closes on its own. Run this screen across the portfolio rather than project by project.
PORTFOLIO SWEEP
List every project completed or substantially advanced within the lookback window. Do not pre-filter on whether the project "felt like" an energy project — filter on mechanical and envelope scope.

	Project
	Completion date
	Mechanical / envelope scope
	Equity deployed
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	Y / N



	LOOKBACK PERIOD
Lookback periods vary by program and by capital provider. Confirm the applicable period with Missouri Green Banc before concluding a project is outside the window — the most common error is assuming the window has closed without asking.
Applicable MCED lookback period: ______________________  (confirm before use)


QUALIFYING SCREEN
A project is worth a full sizing conversation if most of these are true.
❑   Project completed, or costs incurred, within the applicable lookback window
❑   Meaningful mechanical, envelope, electrical, water, or resiliency scope in the completed work
❑   Eligible costs are documentable from the cost report and closeout records
❑   Equity or a bridge facility funded the improvements, and that capital is still deployed
❑   The property remains owned by the sponsor or an affiliate
❑   Existing mortgage lender consent is obtainable
❑   Eligible basis is large enough that transaction costs do not consume the advantage
❑   Property is located in an MCED member jurisdiction
DOCUMENTATION YOU WILL NEED
	Item
	Source
	Notes

	Final cost report or schedule of values
	Developer / GC
	Must permit allocation to eligible systems

	Contracts, invoices, and paid receipts for eligible scope
	Developer / GC
	Supports the reimbursement amount

	Lien waivers and closeout documentation
	GC
	Confirms the work was completed and paid

	As-built drawings and equipment schedules
	Architect / MEP
	Identifies what was installed

	Energy model or engineering analysis
	Energy modeler
	May be prepared after the fact for completed work

	Commissioning report, where one exists
	Commissioning agent
	Strengthens the documentation but is not always required

	Existing mortgage documents
	Developer
	Determines the consent path

	Title and ownership documentation
	Developer / title
	Confirms the assessment can be levied



	ON DOCUMENTATION PREPARED AFTER THE FACT
Retroactive sizing depends on reconstructing a cost allocation that was never set up. That is ordinarily possible from a well-kept cost report and is ordinarily painful from a poorly-kept one. It is the strongest argument for instructing design teams on allocation as a standing practice — see MGBA-DEV-JA-07.


WHAT RETROACTIVE FUNDING DOES NOT CHANGE
▪   Lender consent is still required. A completed project with a funded mortgage is the harder consent conversation, not the easier one.
▪   Eligibility rules are the same. Permanently affixed, separable, and documentable still govern.
▪   Transaction costs are the same. Scale still matters.
▪   The assessment term is still capped at twenty years and at the weighted average useful life of the improvements — and useful life is measured from installation, which on a completed project has already begun to run.
NEXT STEP
For any project that clears the screen, contact Missouri Green Banc for a sizing conversation before assembling documentation. Sizing first tells you whether the documentation effort is worth it.
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Markets set in motion. It all starts with collaboration.
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